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Basque Country’s Health System

 Population: 2,17M

 Public health system financed by taxes

• over 30% government budget

Universal Healthcare coverage

Department of Health of the Basque Government: 

• policy and regulation, public health, health planning, 
insurance and financing 

 Healthcare providers

• Basque Health Service-Osakidetza

• Some private health centres



Osakidetza

13 Integrated Care 
Organisations 

• 14 Acute Hospitals

• 313 Primary Care centers

3 Sub-acute Hospitals

3 Mental Health Nets

+30.000 Healthcare 
professionals



1. People as the central axis and combat inequalities in health

2. Health promotion and Prevention

3. Chronicity, old age dependency 

4. Sustainability and modernization of the system 

5. Professionals

6. Research and Innovation

2017-2020 Basque Health Department Strategy



Osakidetza

bet on new 

technologies

Euskadi Siglo XXI

Population > 65 years: 21,4 %
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Osabide Global is not only a medical 
record, but also a working station. 

Shared by all care areas providing an 
overall vision.



Radiología Digital
100%  AP + AE

Prescripción Electrónica 
Hospitalaria

Atención por 
Procesos

Diagnósticos

Ebook del paciente

Registro de 
enfermería Historial Farmacoterapéutico Unico

Atención no 
Presencial

Atención Primaria

HIS de Osakidetza Formularios

Plan Director de 
Laboratorios



New channels

Nursing homes



Communication between professionals

Videoconference
Chat

Inter-centre clinical sessions
Telemedicine with patients



Administrative Data

Discharge Reports

Appointment

Laboratory Results

Medical record: QR

Messages for the patient

Questions for my doctor

Patients Diary

Self tracking

Chronic conditions

Upload external  reports

Consult 

and recover1

Contribute, 

submit
2Interaction3

HEALTH FOLDER
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Osakidetza Apps



GOVERNANCE

• Centrality
• Leadership
• Innovation
• Connectivity

MISSION AND  

VISION

• Goals
• Patient-centered

PERFORMANCE

• Tools
• Information exchange

INTERNALIZE

• Mutual knowledge
• Trust

Funding

model

Strategic

approach

Management 

Model

Organizational

structure

Integrated Care

Productive interactions

CULTURAL CHANGE GOVERNANCE MODEL

Population

approach

Integrated Health
Organizations in Osakidetza
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MANAGEMENT SKILLS DEFINITION

SYSTEMIC VISION Development of population, systemic and organizational approach, strategic planning, 

population health management, and risk stratification

PEOPLE-CENTRED CARE Development of client-focused attention, evaluation of patient experience, 

comprehensiveness

PARTICIPATION Inclusive health development, participation techniques and co-creation of services and 

processes, and transparent policies

COMMUNICATION Improvement of external and internal communication, project and results presentation 

skills, digital marketing and social networks

LEADERSHIP Development of transformational, innovative and knowledge-promoting leadership. 

Personal effectiveness techniques

TALENT MANAGEMENT Improved interdisciplinary and teamwork. Motivation and talent retention techniques

RELATIONSHIP MANAGEMENT Creation and maintenance of a network of relationships, development of partnerships and 

alliances.

INNOVATION MANAGEMENT Methods of innovation, knowledge management, technological vigilance and critical 

success factors.

CHANGE MANAGEMENT Focus on results and evaluation, implementation techniques and change management

RESOURCE MANAGEMENT Fundraising tcehniques, analytic accounting of each process, evaluation of investments

and disinvestments , generation of business models (shared risk)

DIGITALIZATION Digital strategy and transformation, digital health, interoperability standards, and digital 

competencies
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The DIGCOMP European 
framework of digital 
competencies establishes 
five dimensions and 21 
competences:



Main ICT activities of the digital 
health profesional profile

 Clinical Information Search
 Communication and collaboration with

remote teams
Use of information management tools
 Content creation



1. Information and data literacy

1.1 Browsing, searching and filtering data, information 
and digital content C1
1.2 Evaluating data, information and digital content C1
1.3 Managing data, information and digital contentC1



Osakidetza Virtual Library



Ethic

Huge amount of information: 
Unstructured & of all types

Classification of
information

Analysis and evaluation
of all the gathered information

Help to
make decisions

Systematic Collaborative

It´s a ethical, systematic & collaborative process. 

Competitive Intelligence System



Innguma https://www.innguma.com/en

https://www.innguma.com/en


Information capture

Information factory

Information Factory brings information into our hands, intelligence and power being 

the most outstanding characteristics

• Machine learning & Artificial 

intelligence:

• Identification and reporting of sources

• Continuous source monitoring

• Adaptation to the frequency of 

publication of each source

• Multi-language environment

• Automatic translation

• Unlimited fonts

• Unlimited filters

• Real-time font updates, 16 search 

engines

• No need for training or advice to 

include sources

• Deep Internet Search Engines

• Analyst Networks

• Information labelling

• Statistics on information

sources

• Mobile App

• RSS feeds

• Automatic RSS generation

INTELLIGENCE POWER



Factory  



From information to intelligence

Intelligence analyst

The information must be interpreted by the analyst to make the link between information and 

decision making.

• Knowledge and review of critical surveillance factors

• Review of information sources

• Filtering sources

• Searching for information

• Sharing information

• Analysis and value of your knowledge

• Dissemination to create an ideal context for decision-

making

Intelligence application

PERSONALIZED 
PLATFORM

USERS



Osabegi: Competitive Intelligence

Intelligence factory: Home



Intelligence factory: Library structure



Intelligence factory: Shared new



Saas + Mobile app



2. Communication and collaboration

2.1 Interacting through digital technologies B2
2.2 Sharing through digital technologies B1
2.3 Engaging in citizenship through digital technologies
2.4 Collaborating through digital technologies B2
2.5 Netiquette B1
2.6 Managing digital identity A1



Coordination between
care levels

For all the professionals

Patient’s contribution

Each patient has his own e-book, kind of 
patient´s clinical biography, with all his 
clinical information. 

Each admission, or episode, will be a 
chapter on this book

Patient´s E-book



Tools for professionals



Tools for patients and citizens

Patient´s School

Personal Health Folder

Apps



3. Digital content creation

3.1 Developing digital content B2
3.2 Integrating and re-elaborating digital content B2
3.3 Copyright and licences A2
3.4 Programming A2



4. Safety

4.1 Protecting devices B1
4.2 Protecting personal data and privacy B2
4.3 Protecting health and well-being A2
4.4 Protecting the environment A2



5. Problem solving

5.1 Solving technical problems A2
5.2 Identifying needs and technological responses B1
5.3 Creatively using digital technologies 
5.4 Identifying digital competence gaps A2



Self questionnaire



Knowledge net

My activity

Library

Memories

Training plans

Help to 
improve

Training 
routes

Square




